The Calgary Stampede (CS)

Request for Proposal (“RFP”)
Instructions to Bidders
For
ENMAX Park Public Art selection

Issue Number:

PA 2015-01

Issue Date:

Friday, November 21, 2014

Closing:

Monday, January 5, 2015

4 p.m. MST

Instructions to Bidders
Confidential and Proprietary
Page 1 of 29

TABLE OF CONTENTS

1.

PURPOSE, OVERVIEW, DEFINITIONS AND INTERPRETATION ................................................. 3

2.

CONFIDENTIALITY AND PUBLICITY .......................................................................................... 4

3.

BIDDER QUESTIONS AND ADDENDA ....................................................................................... 5

4.

PREPARATION OF PROPOSAL .................................................................................................. 6

5.

INFORMATION TO BE CONTAINED IN PROPOSAL................................................................... 8

6.

PROPOSAL SUBMISSION ......................................................................................................... 8

7.

PROPOSAL WITHDRAWAL AND MODIFICATION..................................................................... 9

8.

PROPOSAL OPENING AND EVALUATION OF PROPOSALS ....................................................... 9

9.

POST-CLOSING CLARIFICATION AND NEGOTIATION ............................................................ 10

10. AWARD OF CONTRACT.......................................................................................................... 11
11. LIMITATION OF LIABILITY AND APPLICABLE LAW ................................................................. 12
12. PROPOSAL EXECUTION ......................................................................................................... 12

APPENDICES
Appendix A – Bidder Information and Addenda…………………………………………………………………………….…….13
Appendix B – Scope of Work………………………………………………………………………………………………………………..14

Instructions to Bidders
Confidential and Proprietary
Page 2 of 29

INSTRUCTIONS TO BIDDERS
1.

PURPOSE, OVERVIEW, DEFINITIONS AND INTERPRETATION

1.1

PURPOSE AND OVERVIEW

The purpose of these Instructions to Bidders is to describe and regulate a competitive tender process by
which the CS intends to award a Artist (or team) to develop a permanent outdoor art project in the
newly developed ENMAX Park.
1.2

DEFINITIONS AND INTERPRETATION
The following words when capitalized in these Instructions to Bidders shall have the meanings
set forth below:
1.2.1

“Addendum” or “Addenda” means, as the case may be, any one or more written
supplement, modification, clarification or addition to this Request for Proposal as issued
by the CS.

1.2.2

“Bidder” means an individual, firm, body corporate, partnership, joint venture, or other
legal entity, as the case may be, that submits a Proposal in response to this Request for
Proposal. Where the Bidder comprises more than one legal person, all such persons
shall be jointly and severally liable in accordance with the terms of the Request for
Proposal.

1.2.3

"Closing Date” means the date and time by which the Proposal described below must be
submitted in accordance with these Instructions to Bidders, which is 4 p.m. Mountain
Standard Time on Monday, January 5, 2015.

1.2.4

“CS” means Calgary Exhibition & Stampede.

1.2.5

“Contract” means the Form of Contract included in Schedule 2, including its Schedules
and Appendices.

1.2.6

“Instructions to Bidders” means this document entitled “Instructions to Bidders”.

1.2.7

“Irrevocability Period” means the period of 60 days after the Closing Date during which
the Bidder cannot revoke its Proposal. If the end of the period falls on a weekend or
holiday, the Irrevocability Period shall end on the next regular business day in Calgary,
Alberta, unless extended by written agreement of Bidder.

1.2.8

"Process Manager" means the person authorized by CS to coordinate the Project, who
accepts the Proposal on behalf of the CS and any modification or withdrawal of the
same and, for the purpose of this Request for Proposal, is as follows:
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1.2.9

Name:

Sarah Rivest

Address:

1410 Olympic Way SE, Calgary, AB T2G 2W1

Email:

srivest@calgarystampede.com

“RFP Manager” means the person authorised by the CS to answer questions and
clarifications regarding this Request for Proposal, who for the purpose of this Request
for Proposal, is as follows:
Name:

Georgia Desmarais / Jill Cross

Address:

1410 Olympic Way SE, Calgary, AB T2G 2W1

Email:

gdagencies50@gmail.com / cross@ruralroots.ab.ca

1.2.10 “Project” means the CS's permanent outdoor art project in the newly developed
ENMAX Park.
1.2.11 “Request for Proposal” includes the Instructions to Bidders and all Appendices and
Schedules listed above, all as amended by any Addenda.
1.2.12 “Proposal” means the Bidder's response to the Request for Proposal, consisting of the
following:
(a)

A copy of these Instructions to Bidders executed by the Bidder; and

(b)

The following Appendices completed by the Bidder:
Appendix A – Bidder Information and Addenda

1.2.13 “Scope of Work” means the work to be performed, services to be provided and goods
to be supplied which are the subjects of this Request for Proposal.

2.

CONFIDENTIALITY AND PUBLICITY

2.1

This Request for Proposal is confidential and proprietary to the CS. The Bidder shall keep this
Request for Proposal in the strictest confidence and shall not, without the CS’s prior written
consent, use any part of this Request for Proposal for any purpose other than the preparation of
the Proposal, nor, subject to Section 2.2, disclose or permit the disclosure of any part of this
Request for Proposal to any third party without the prior express written permission of the CS.

2.2

The Bidder may disclose necessary portions of this Request for Proposal, or any part thereof, on
a need-to-know basis to its directors, officers, employees, subcontractors and third party
consultants involved in the preparation of the Proposal. The Bidder shall ensure that any person
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or entity to whom it discloses the Request for Proposal maintains it in strict confidence. In
respect of any person or entity who is not a director, officer or employee of the Bidder, the
Bidder shall ensure such person or entity executes a confidentiality agreement in respect of this
Request for Proposal on terms no less onerous than set forth in the Instructions to Bidders
before that person or entity receives all or any part of this Request for Proposal.
2.3

This Request for Proposal may be reproduced by the Bidder only to the extent required to allow
the Bidder to prepare its Proposal.

2.4

Upon the CS's request, the Bidder shall immediately destroy or deliver to the CS as the CS may
direct, the complete Request for Proposal, together with any copies made by the Bidder.

2.5

The Proposal may be retained by the CS and will not be returned to the Bidder.

2.6

The obligations concerning confidentiality of this Request for Proposal shall survive the
Irrevocability Period and shall last for a period of no less than five years from the latest Closing
Date.

2.7

The Bidder shall not make any public announcement or issue any news release pertaining to the
Bidder’s participation in this process or any acceptance by the CS of the Proposal, if that occurs,
without the prior express written approval of the CS.

3.

BIDDER QUESTIONS AND ADDENDA

3.1

Should the Bidder have any requests for clarifications concerning the Request for Proposal, such
requests shall be provided, in writing, to the RFP Manager no later than 3 business days before
the Closing Date. Requests may be sent by way of email transmission. If the Bidder does not
receive a confirming response from the RFP Manager within 24 hours, the Bidder must contact
the RFP Manager to confirm receipt of request. Requests sent by way of facsimile will not be
accepted.

3.2

A response to any questions received will be posted to the CS Public Art website at:
http://art.calgarystampede.com. It is the Bidder's responsibility to check the website for
updates. Responses will be posted up to 48 hours prior to the RFP closing.

3.3

Should the Bidder find any ambiguity, discrepancy, error, omission, oversight or contradiction in
this Request for Proposal, the Bidder shall immediately notify the RFP Manager and provide the
specifics of the same. In order for the CS to deal effectively with any concern about any
provision of this RFP, such concerns must be communicated to the RFP Manager at least 5 days
prior to the RFP closing date. Verbal responses to any inquiry are not binding.

3.4

At any time prior to the Closing Date, the CS may, for any reason, modify this Request for
Proposal by issuing an Addendum. Any interpretation of, or change in the Request for Proposal
will be made only by issuance of Addenda by the CS. No other interpretation or explanation will
be valid.
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3.5

All communication by the Bidder regarding this Request for Proposal is to be made directly with
the RFP Manager and the Process Manager in the manner provided for in these Instructions to
Bidders. The Bidder is not to contact any other representative of the CS with respect to this
Request for Proposal.

3.6

If Addenda are issued, they will be issued concurrently to all Bidders.

3.7

At its sole discretion, the Closing Date may be extended by the CS by issuance of an Addendum.

3.8

When requested by the RFP Manager, each Bidder shall acknowledge receipt of any or all
Addenda in the method stipulated by the RFP Manager.

4.

PREPARATION OF PROPOSAL

4.1

The Bidder and each Proposal shall comply with the Instructions to Bidders and Request for
Proposal.

4.2

The Bidder shall review the Scope of Work and Contract in its entirety and, unless an exception
is expressly listed.

4.3

The Bidder is responsible for:
4.3.1

reviewing this Request for Proposal and, if the Bidder finds any errors or discrepancies
in, or omissions from, this Request for Proposal, or if any part of this Request for
Proposal appears unclear or ambiguous, requesting clarification before submitting the
Proposal;

4.3.2

properly evaluating the Scope of Work and determining the pricing for the Proposal;

4.3.3

making whatever inquiries or arrangements are necessary for it to become fully
informed with respect to the Scope of Work and, by the submission of the Proposal,
acknowledges that it has investigated and satisfied itself as to:
(a)

the nature of the Scope of Work;

(b)

the general character, quality, quantity and availability of equipment and
materials required to execute and complete the Scope of Work;

(c)

the availability of specified items and supplies required for the Scope of Work;

(d)

all environmental risks, conditions, law and restrictions applicable to the Bidder
or the Scope of Work;

(e)

all conditions affecting labour, including, without limitation, availability,
productivity and administrative practices, including those relating to safety; and
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(f)

the magnitude of the work required to execute and complete the Scope of
Work,

in all cases subject to and in accordance with the express terms of the Contract.

4.3.4

to the extent that the Scope of Work includes services which are required to be
performed on site, making whatever inquiries or arrangements are necessary for it to
become fully informed as to the nature of the site and, by the submission of the
Proposal, and acknowledges that it has investigated and satisfied itself as to:
(a)

the location of, and all conditions relating to, the site including, but not limited
to accessibility, general character, surface conditions, utilities, uncertainties of
seasonal weather and all other physical, topographical and geographical
conditions; and

(b)

the accommodation and other facilities, services and utilities that it may
require,

in all cases subject to and in accordance with the express terms of the Contract.
4.4

The CS is not responsible for undertaking any investigations to assist the Bidder, unless
otherwise stated in this Request for Proposal or stipulated by CS. Any information, plans,
drawings, reports or other documents which are not included or referred to in this Request for
Proposal form no part of it. The CS does not assume responsibility of any kind whatsoever
arising from, or relating to, a failure to include or refer to such information, plans, drawings,
reports or other documents outside of this Request for Proposal. Bidders who obtain or rely
upon such information, plans, drawings, reports or other documents, do so entirely at their own
risk.

4.5

The CS is aware of a practice where a party may approach a contractor and offer confidential
information or illicit influence in order to obtain business through the corruption of a
competitive tendering processes (“Illegal Information Brokering”). Illegal Information Brokering
or any other corruption of the contract award process is not permitted by the CS and the Bidder
represents that it has not, and will not, utilize or participate in Illegal Information Brokering in
connection with its Proposal. The Bidder will promptly notify the Process Manager and the RFP
Manager if anyone approaches the Bidder for the purpose of Illegal Information Brokering in
connection with its Proposal or any other related business interest of the CS.

4.6

The Bidder shall submit the Proposal without any connection, comparison or arrangement with
any other entity or entities submitting a Proposal and each Proposal shall in all respects be fair
and submitted without collusion or fraud.

4.7

The Bidder shall bear all costs and expenses with respect to the preparation and submission of
the Proposal and any other activity pertaining to the Proposal, including its participation in this
process, site visits and contract negotiation, if any. Without limiting Section 11, the CS shall not
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be liable to pay any such costs or expenses regardless of the conduct or the outcome of the
Proposal process.

5.

INFORMATION TO BE CONTAINED IN PROPOSAL

5.1

The Bidder shall complete all Appendices and provide all other information as requested.
Failure properly to complete the Appendices, or provide information as requested, as the case
may be, may be cause for rejection of the Proposal.

5.2

The Bidder is requested to compile and submit the requested information to CS in exactly the
form and content, including sections, section titles, and sub-headings, as described in the
Appendices. Bidder may further subdivide the sub-headings specified by CS as required to
enhance the clarity or presentation of the Proposal.

5.3

Unless expressly stated otherwise, all units of measurements and/or quantities in this Request
for Proposal and the Proposal shall be in accordance with the metric system. All monetary
amounts shall be expressed in Canadian dollars.

5.4

The costs or prices in the Proposal shall be inclusive of all direct costs and indirect costs,
including, but not limited to, insurance, overhead, taxes and profit, except where otherwise
expressly required. GST and any other applicable taxes shall be shown separately.

5.5

Where electronic documents or data are to be included in the Proposal, the Bidder shall provide
electronic data in the format requested by the CS.

6.

PROPOSAL SUBMISSION

6.1

The Proposal must:
6.1.1

6.1.2
6.2

be submitted to the attention of the Process Manager at the address set out in Section
1.2.13:
(a)

as 2 coil bound copies clearly labeled and hand delivered or mailed; and

(b)

electronic digital storage pdf or read-only format;

be clearly marked “RPF PA 2015-01 Attn: Sarah Rivest”; and

Any Proposal received after the Closing Date will be rejected and will not receive any further
consideration.
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6.3

Where possible, the Proposal will be submitted on the forms set out in the Appendices, and
additional documents will only be provided as necessary. The complete submission instructions
are included on page 23 of Appendix B – Scope of Work.

6.4

The submission of the Proposal shall constitute a representation by the Bidder that:
6.4.1

the Bidder has complied with this Request for Proposal;

6.4.2

the Bidder is qualified and experienced to perform the Scope of Work in accordance
with this Request for Proposal; and

6.4.3

the price cover the Bidder’s obligations under the Contract necessary for the
performance of the Scope of Work in accordance with this Request for Proposal.

6.5

Any Proposal that is unsigned, incomplete, conditional, illegible, obscure, modified, or which
contains additions not called for, reservations (save where expressly contemplated by the
Request for Proposal), erasures, alterations, or irregularities of any kind may be rejected by the
CS. However, any such Proposal may be accepted by the CS in its sole discretion.

6.6

The Bidder agrees that the Proposal is irrevocable and will remain open for acceptance for the
Irrevocability Period, notwithstanding any intervening clarification, negotiation, or counterproposals to the initial Proposal undertaken or made by the CS in relation thereto.

7.

PROPOSAL WITHDRAWAL AND MODIFICATION

7.1

Where the Proposal has been delivered before the Closing Date, the Bidder may at any time
before the Closing Date withdraw such portion by written notice to the Process Manager,
delivered in the same manner and in accordance with the same provisions as apply to Proposals.
Such portions may not otherwise be withdrawn after the Closing Date.

7.2

Withdrawn Proposals may be re-submitted and Bidders who have withdrawn Proposals may resubmit new Proposals in accordance with this Request for Proposal providing that the same are
re-submitted prior to the Closing Date.

7.3

Modifications may be made to the Proposal at any time before the Closing Date by written
notice to the Process Manager and must be delivered in the same manner and in accordance
with the same provisions as apply to Proposals.

8.

PROPOSAL OPENING AND EVALUATION OF PROPOSALS

8.1

All Proposals will be opened on or after the Closing Date in private and the details of the
evaluation will be kept confidential and shared only with the employees, officers, agents and
external advisors of the CS.

Instructions to Bidders
Confidential and Proprietary
Page 9 of 29

8.2

The Proposal and the Proposals of others will be evaluated on the basis of artistic distinction and
technical merit and overall value to the CS, and the CS reserves (by way of example and without
limitation) the right to do any one or more of the following:
8.2.1

consider in its evaluation of the Proposal and the Proposals of others inter alia the
following factors (by way of example and without limitation):
(a)

past experience of itself and its affiliates with the Bidder;

(b)

the Bidder’s expertise and experience with similar work of similar or greater
magnitude;

(c)

the Bidder’s demonstrated recognition of the Scope of Work and ability to plan,
manage, execute and control the Scope of Work;

(d)

cohesiveness of the Proposal;

(e)

schedule and time for the performance of the Scope of Work in conjunction
with the cost;

8.2.2

shortlist any number of the Bidders for further negotiations or submissions;

8.2.3

accept, in its sole discretion, any one or more of the Proposals;

8.2.4

accept all or part of any Proposal;

8.2.5

accept a non-compliant Proposal;

8.2.6

not award a contract to the lowest or to any of the Bidders; and

8.2.7

waive any irregularities, omissions or errors in any Proposal.

8.3

The Bidder shall not contact any employees, officers, agents or external advisors of the CS either
before or after the Closing Date with the objective of obtaining information concerning the
evaluation process or to influence the evaluation of the Proposal. If the Bidder breaches this
Section, the CS may, in its sole discretion, disqualify the Bidder from this or any future tender
process conducted by the CS.

9.

POST-CLOSING CLARIFICATION AND NEGOTIATION

9.1

After the Closing Date, but before the award of the Contract, the CS may seek clarifications from
Bidders or may invite one or more Bidders to Proposal clarification or negotiation meetings, or
both. If as a result of such clarifications or negotiations, or otherwise, the Proposal is clarified,
amended, increased or decreased, the Bidder agrees that the clarified or amended Proposal
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shall constitute its Proposal for all purposes of this Request for Proposal and that such Proposal
shall remain open for acceptance for the Irrevocability Period.
9.2

After the Closing Date, but before award of the Contract, the CS reserves the right to do any one
or more of the following (by way of example and without limitation):
9.2.1

enter into further negotiations with Bidders as to the contents of their respective
Proposals;

9.2.2

progressively shortlist those Bidders with whom it wishes to continue such negotiations
(in which case Bidders who are not so shortlisted will be notified but may be required by
the CS to keep their Proposals open as reserve Bidders);

9.2.3

reduce or increase the Scope of Work, as the case may be; and

9.2.4

evaluate the Proposals in the manner set out in Section 8.2 based on such negotiations
and the changes to the Proposals as a result of the same.

9.3

The CS and each Bidder will utilize all reasonable efforts to conduct such negotiations
expeditiously (in the CS's case if and for as long as it elects to conduct such negotiations with
any Bidder or at all).

10.

AWARD OF CONTRACT

10.1

In the event that the CS provisionally decides to select a Bidder as preferred Bidder, the CS may
in its discretion elect (by notice in writing to the Bidder) to adopt one of the following
alternative procedures (or such further or modified procedure as may be notified via an
Addendum):
10.1.1 The CS may require the Bidder to enter into (within 7 days of the CS's notice) a letter of
award which shall record all the terms and conditions of the Proposal commercially
agreed between the CS and the Bidder and which shall take effect as a binding contract
of equivalent scope to the Contract pending formal execution of the Contract, subject
only to such approval or other conditions subsequent which the CS may in its discretion
require; or
10.1.2 The CS may require the Bidder to enter into (within 7 days of the CS's notice) the
Contract, modified in such terms as have been mutually agreed, with immediately
binding effect on both parties.
The above-mentioned periods of 7 days may be extended at the CS's discretion but if the Bidder
has not within such period executed either the letter of acceptance or Contract as required by
the CS, the CS may in its discretion disqualify the Bidder on the grounds on non-compliance with
these Instructions to Bidders.
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In conjunction with any such notice, the CS shall be entitled by notice in writing to require any
Bidder or Bidders who are not initially provisionally selected as preferred Bidder to keep their
Proposals open as reserve Bidders.
11.

LIMITATION OF LIABILITY AND APPLICABLE LAW

11.1

The CS reserves the right at any time to cancel, postpone or otherwise amend the Project or this
Request for Proposal.

11.2

The Bidder hereby releases, indemnifies and agrees to hold harmless the CS and its shareholders
and affiliates, and any joint venture partners involved in the Project, from any claims (including
without limitation claims for damages, loss of profits or anticipated profits, tender preparation
or other expenses, breakage or cancellation costs, third party claims, and legal fees on a solicitor
and own client basis) which Bidder may otherwise be entitled to assert or which may it sustain,
incur or pay to the extent arising from or relating to the matters described in this Request for
Proposal, or the submission by the Bidder of a Proposal, or any act or omission of the CS or with
respect to the same, including negligent or deliberate acts or omissions. This release and
indemnity shall apply whether the relevant claim or liability would otherwise be based on
contract, quasi-contract, restitution, tort or any other legal theory or principle whatsoever.

11.3

This Request for Proposal shall be governed by and construed in accordance with the laws of
Alberta and the parties agree to accept and submit to the exclusive jurisdiction of the courts of
the Province of Alberta.

12.

PROPOSAL EXECUTION

12.1

The Bidder shall sign these Instructions to Bidders and submit such signed version as part of the
Proposal.

12.2

By signing these Instructions to Bidders, the Bidder shall:
12.2.1 acknowledge receipt, understanding and full consideration of all Addenda;
12.2.2 continue to accept all of the terms and conditions of this Request for Proposal;
12.2.3 represent and warrant that the information contained in the Proposal is true and
accurate;
12.2.4 offer to perform the Contract in accordance with the price and other terms set out in its
Proposal.

Dated:

,

.

Bidder Name:
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APPENDIX A – BIDDER INFORMATION AND ADDENDA

Bidder:
Address:
Attention:
Phone:
Fax:
E-Mail:
Bidder information: complete as applicable
The Bidder is a corporation:
- the corporation’s jurisdiction of incorporation:
- any other business or trade name used by the Bidder:
The Bidder is a partnership:
- the partnership’s jurisdiction of registration:
- any other business or trade name used by the Bidder:
The Bidder is a limited partnership:
- the name of the general partner:
- any other business or trade name used by the Bidder:
The Bidder is a joint venture:
the names of the joint venturers and the type of entity of each joint venturer:
Name:

Type of entity:

Name:

Type of entity:

Name:

Type of entity:

Confirm Addenda received: The Bidder acknowledges that it has received the following Addenda, and
that this Bid has been prepared in accordance with them:
List Addenda numbers:

Appendix A, Appendix B
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SCOPE OF WORK
1.

ENMAX Park

The intent of this RFP is to select an Artist(s), based on qualifications, experience and references.
The Calgary Stampede Public Art Committee (PAC) is seeking professional artists, artisans, to propose a
design, fabrication and installation of the permanent outdoor art project for ENMAX Park location at
MacDonald bridge entrance. The artist (or team) is requested to develop a permanent outdoor art
project in the newly developed ENMAX Park.
In support of the CS Master Plan, several opportunities have been identified to enhance the natural
landscape and provide a visual interpretation of the story of the Stampede, respecting its rich history
while embracing the current values of the city. The intention is to ensure a cohesive, unified space that
invites the community to move through history and into more contemporary interpretations of
Stampede themes.
Artists who have established a diverse practice with a range of integrated media are encouraged to
consider this project. We welcome non-traditional and traditional concepts in a variety of mediums.
Safety, durability, and continual exposure to outside weather of the materials must be considered due
to the public nature and usage of this site.
The all-inclusive budget for this project is $200,000 CDN.
The public art project will be awarded through a two (2) stage jury process. Stage one (1) to short list
based on proposal and qualifications and stage two (2) proposals and presentation.
16:00:59 Hours
Closing Time:
Local Calgary Time
Proposal Number: PA 2015-01
Closing Date:

Monday, January 5, 2015

It is the Proponent’s responsibility to request clarification of any item that is unclear or uncertain within
the content of the RFP package before the closing date and time.
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2.

INTRODUCTION
The artist (or team) is requested to develop a permanent outdoor art project in the new ENMAX
Park, located on the east side of the river from Stampede Park. It is the desire of CS to enhance
year-round activity in the park. While considering the importance of the Stampede’s history and
the legacy of the annual 10-day Calgary Stampede, artists should not be limited by that
tradition. CS continues to evolve and move to a future that includes all Calgarians, Albertans
and people around the world.
The goal is to have bold, site-specific public artworks integrated into the landscaped area of
ENMAX Park. It should be a point of pride for the local community and compelling enough to
attract visitors.

3.

BACKGROUND
Calgary, Alberta, Canada
Calgary is evolving at a rapid pace, and with an influx of young professionals and cultural
enthusiasts, it is a city being recognized not only for what it already is but for what it is
becoming.
With nearly 1.2 million living in the city proper, Calgarians, on average, are among the youngest
and best educated in the country. Cultural diversity is a huge part of our identity, with nearly
one (1) in four (4) people belonging to a visible minority group and more than one hundred
twenty (120) languages being spoken. This representation of different traditions, ideas, food
and religions create an eclectic and varied energy that keeps Calgary alive and thriving.
Located in the rolling foothills of southern Alberta, Canada, Calgary boasts the most striking
setting of all Canadian prairie cities. Calgarians live where the high plains rise into the foothills
of the Rocky Mountains, on a site deeply carved, both geographically and historically, by the
Bow and Elbow rivers. Our proximity to the mountains has a dramatic impact on our climate,
and results in ‘Chinook winds’ known to raise winter temperatures by up to 20C (36°F) in just a
few hours. While our winters can be uncomfortably cold (often dropping to -15C / -20C (5°F / 4°F) in the coldest months with wind chill values as low as -40C (-40°F)), we are also one (1) of
the sunniest cities in Canada with droughts being a relatively common occurrence.
As Canada’s third largest municipality, Calgary is lush with parks and expansive green spaces,
and provides its citizens with the most extensive urban pathway network in North America. In
2012, Economist Magazine identified Calgary as the fifth most livable city in the world, taking
into account such factors as safety, education, culture, environment, and recreation.
The city has also embraced a strong connection to public art and enjoys significant public
artworks, including such internationally acclaimed artists as Jaume Plensa, Dennis Oppenheim
and Beverly Pepper.
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The Calgary Stampede
In 1912 the great Stampede was born from the vision of Guy Weadick. Guy was a famous
working cowboy and vaudeville entertainer featured in the traveling wild-west shows that were
popular world-wide in the early 1900s. He was a man with a dream of celebrating the romance
and authentic culture of the old west, envisioning a tribute show to the pioneers of the west and
a cowboy championship contest. He arranged $100,000 in financing from the "Big 4" (influential
ranchers and businessmen George Lane, Archie McLean, Patrick Burns and A.E. Cross) and in
September 1912, the first Calgary Stampede came to life.
Over 100 years later, CS still celebrates its western heritage and values. As we enter our second
century, CS celebrates the people, the animals, the land, the traditions and the values that make
up the unique spirit of the west. CS contributes to the quality of life in Calgary and southern
Alberta through our world-renowned 10-day Stampede, the year-round facilities, western
events and several youth and agriculture programs. Exemplifying the theme ‘We’re Greatest
Together’; we are a volunteer-supported, not-for-profit community organization that preserves
and promotes western heritage and values. All revenue is reinvested into CS programs and
facilities.
For more information on the Calgary Stampede, visit www.calgarystampede.com.
The Calgary Stampede PAC Program
The Calgary Stampede PAC is a volunteer committee, which was established to reach out to our
community at large, to tell the story of, and retain, our western heritage and values.
Established in 2008, the PAC’s mandate is to create inspired spaces and exceptional experiences
by assisting in the development of public art within Stampede Park and the community. The
committee is responsible for creating the criteria for public art in the development of year round
gathering places that engage Calgarians and visitors alike.
Our public art program seeks to bring about a renewed commitment to the public domain by
promoting such projects that invigorate and challenge our culture and historical past. The
program provides a basis to develop art that builds a visually rich environment, which is
accessible to all.
For more on the PAC, visit www.art.calgarystampede.com

4.

SITE OVERVIEW
Along the east bank of the Elbow River, 17 acres are being transformed into a beautiful new
inner city public park. The landscape is unique with the Elbow River winding along the west side
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and Scotchman’s Hill towering on the east side. ENMAX Park is connected through a pathway
system that winds through connecting East Village to the north and Mission to the south.
Stampede Park lies to the west of the park and is a year-round gathering place for Calgarians
and visitors.
There are sites for as many as five (5) potential artistic installations, which may be awarded to
one or more artists. The intention is to ensure a cohesive, unified space that invites the
community to move through history and into more contemporary interpretations of Stampede
themes.
The initial installation will be located at the northeast entrance of the park. See Appendix A.
Assuming visual appeal is created at this entrance; this location will invite visitors into the
Heritage Walk Zone, and, therefore, must offer some impact in the design. In keeping with the
design for the park, there will be a requirement for the artist to work within the existing
construction schedule, contractors and site constraints. Working towards an artwork with
minimal underground disturbance in some areas and recognizing that provision of drainage,
power, and other services will be limited. Site drawings will be shared with the artist for
information during the site visit.
Two large green spaces will invite people from Stampede Park and all over Calgary for
inspiration, learning and entertainment. The park will also be the new home for Indian Village
during the 10-day Stampede and the new home for year-round First Nations programming and
will include the reconstruction of the historic Rotary house at a date to be confirmed.
It is estimated that the majority of the visitors will access the park by bicycle or walking as there
is limited parking.

5.

PROJECT SCOPE & REQUIREMENTS
Overall Theme
The overall theme is to celebrate community partnerships. The significance of this theme is
based on the CS origins that were rooted in partnerships.
Some of these partnerships might include:
• The Canadian Rancher – CS partnership with its ranching heritage is paradoxically both
recognized and ignored. It is ignored because the ranching representation in the Stampede,
being generic, is suggestive of an American frontier experience. There is little of the Canadian
cowboy or rancher in CS.
• First Nations - The involvement of First Nations in the Stampede has had a long history over
the past century. Right from the very start, well before the first Stampede in 1912, the
presence of First Nations in any gala outdoor event in Calgary was considered an absolute
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necessity. In practical, and more significant in symbolic terms, this has been the most fruitful
partnership the Stampede has ever formed.

• The City of Calgary - The enduring nature and pivotal importance of this partnership, while
tacitly accepted has largely gone unrecognized. The contribution of the Stampede to the city
as both a brand and economic growth engine cannot be understated. Conversely the City has
rallied to the support of the Stampede in many ways over the years sometimes rescuing it
from the brink of financial disaster.
• The People of Calgary - For want of a better title, the reference is to the Stampede’s
Volunteer program, which is in itself a symbolic recognition of the crucial interaction
between the Stampede and the community. Each belongs to the other - a perfect
partnership.
• Arts and Culture - The Stampede has recognized the arts since its origins and was allowing
local artists to exhibit their work as early as the 1930s. Currently, the Young Canadians School
of the Performing Arts enjoys an international reputation. Indeed, given the Stampede’s
other more recognizable activities, the merits of this very real partnership have gone largely
unnoticed.
• The Land - This is a crucial dimension and one that carries immense implications. The
Stampede’s essence involves identification with the land. Yet its location, operation and
enduring presence in an urban domain diminishes, even negates this association. This
partnership needs to be resurrected and if nothing else placed in symbolic context.
The above are suggestions only. They are representational partnerships that can be interpreted in
many ways.
Overall Goals
Goals for ENMAX Park:
• Tell the story of CS rich and diverse history by incorporating various mediums in nontraditional and traditional forms.
• Promote a unique and stimulating cultural environment to enhance one’s experience in the
park;
• Engage people and capture the essence, personality or history of the site and its users;
• Draw inspiration from the site’s past, present and future;
• Demonstrate innovative artistic excellence;
• Artwork must conform to applicable design standards and codes of the Authority having
Jurisdiction.
• Consider public safety;
• Offer an expression of the CS identity;
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• Create meeting places, points of reference and means of way-finding;
• Be accessible, safe, durable and easily maintained; and
• Public Art must be durable and be able to withstand harsh winter climate such as frequent
freeze and thaw cycles, UV, corrosion, vandalism, and wind, to minimize future maintenance.
6.

BUDGET
The total, all-inclusive budget for this Public Art Project for the Artist(s) is $200,000 CDN. This
is to include all costs associated with the creation of the public artwork, including but not
limited to:
• Artist(s)Fees (including Artist(s) design, research, administration, supervision and studio
expenses);
• Travel (including accommodation);
• Concept plan and renderings;
• Design (to include engineering drawings which are to be stamped by an engineer licensed to
practice in the Province of Alberta);
• Professional Design Fees (such as engineering and design services, sub-contractor design
fees, prime contractor management fees, consultant fees);
• Fabrication and construction;
• Installation;
• Freight, transportation, shipping, taxes, customs and brokerage fees;
• Permit fees (including Building Permits where applicable);
• Minimum two (2) year warranty; and
• Maintenance manual
Costs by Others
• Site preparation (such as footings, illumination, and electrical, as applicable);
• Materials, services and equipment;
• Contingency;
• Documentation, video and photography;
• Illumination
• Structural base below grade if required
• Repairs to sidewalks
Disbursements will be made throughout the project as per a negotiated schedule of deliverables.

7.

ARTIST(S) ROLE
The Artist(s) will collaborate with the PAC and the Park Development Department to design,
fabricate, and install the art piece.
Artist(s) must have experience working in mediums suitable for continual exposure (exterior
and/or interior) in a public space, be able to work within existing parameters of the site, the
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ability to work collaboratively with engineers and landscape architects is essential and
successful community engagement and consultation experience is required in addition to a
history of working within set budgets. Previous experience on a design team including working
with architects and engineers is essential, proof of experience of project in last five 5 years of
$100,000 or more is mandatory requirement of submittal for the RFP.
The Artist(s) are encouraged to engage the prime contractor and other construction contractors
for ease of integration into the capital project site including OHS. If the artist chooses to engage
other contractors than the prime contractor, then the artist’s contractors will need to meet all
the requirements of the prime contractor to access the site.
Safety, durability, and continual exposure to outside weather of the materials must be
considered due to the public nature and usage of this site. It should require a minimum of
maintenance and should not be susceptible to graffiti or other forms of vandalism.
8.

PROJECT TEAM
The successful artist(s) will work closely with members of the team, which includes, but may not
be limited to:
• PAC- Project Coordinator who will act as the main contact and liaison for the project;
• Park Development – Capital Projects Construction Manager;
• Design Consultants (landscape architect, architect, engineering consultants).

9.

PROJECT SCHEDULE
The tentative schedule for selection of Artist(s) and completion of the project is outlined below.
As the capital project progresses and depending on the nature of the public art component the
dates are subject to change:
November 21, 2014
January 5, 2015
January 8, 2015
January 12-16, 2015
January 19, 2015
February – December, 2015
September 2015
April 2016

Call to Artists (RFQ/RFP) issued
Deadline for submission at 4 p.m. MST
Selection Panel First Stage
Selection Panel Second Stage-finalists and interviews (if necessary)
Selected artist and non-selected artists notified
Fabrication
Site preparation work complete with confirmed installation
specifics
Firm date for Installation

The confirmed schedule will be negotiated upon award.
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10.

POTENTIAL FUTURE WORK
Further, related work beyond the scope as outlined above may include additional work currently
unforeseen. The PAC reserves the right to extend the service to include any additional work
related to this project, or return to the market with a new Request for Proposal document when
in CS best interest.

11.

INTENTION OF AWARD
It is the intention of CS to award to one (1) artist or artist team, however, CS reserves the right
to award to more than one (1) artist if deemed necessary and is in the best interest of the
project.
Depending upon the results and outcome of the deliverables of the project, expressed herein,
additional related work unforeseen at this time that may come into existence whereupon CS
reserves the right to either utilize the services of the successful artist for additional related
work, subject to the successful artist performance and successful negotiation or return to the
market with a new Request for Proposal document when in the CS best interest.
CS reserves the right to award the assignment in whole or in part or to delete any portion of the
work.

12.

INTERNATIONAL ARTISTS
CS welcomes submissions from international artists. Artists or Artist Teams are encouraged to
contact Citizenship and Immigration Canada for information on admission into Canada (even for
very short durations) at 1-888-242-2100.
The Calgary Stampede cannot be held responsible for any failure of Artist(s) to meet the
requirements of Citizenship and Immigration Canada or Revenue Canada.

13.

INSURANCE REQUIREMENTS
As part of the submission please confirm you are able to attain liability insurance. Depending on
the project proof of liability may be required.

14.

WARRANTY AND MAINTENANCE MANUAL
Artist(s) shall be required to provide a suitable minimum two (2) year warranty from the date of
substantial completion. The intent of the minimum two (2) year period is to ensure durability.
The Artist(s) shall provide a detailed maintenance manual for the artwork as per the Calgary
Stampede’s Public Art Program requirements
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15.

MULTI-FIRM PROPOSALS
If the application is submitted as a multi-firm proposal, the proposal should:
• Demonstrate the extent to which the proposed firms have worked together before,
including a description of the type of work;
• Identify those project team members, from each organization, that have worked together
in a multi-firm or consortium business arrangement;
• Provide examples of where they have successfully partnered in a similar type
engagement previously;
• Demonstrate a multi-firm management approach that will ensure, for the duration of the
project, clear lines of communication and delivery of services;
• Identify management, ownership, and financial and legal relationships between the
consortium members;
• Indicate how the consortium is proposing to contract with the Calgary Stampede to
ensure a single point of accountability for project completion and dispute resolution.
Identify which firm will be designated as the lead firm; and
• Define the scope of work to be performed by each firm.

16.

SUBMISSION INSTRUCTIONS
Each Proponent should submit as 2 coil bound copies clearly labeled and hand delivered or
mailed and electronic digital storage pdf or read-only format. The Calgary Stampede does not
accept faxed or emailed Proposals. The Proposal must be written in English.
Application materials must include:
1. Letter of interest, outlining past relevant experience.
In the letter of interest, Artist(s) should provide a brief outline of their approach for the
project. Artist(s) should also address their ability to allocate the required resources to
achieve the timelines as defined in the RFP that are essential for this project.
2. Artist’s professional resume (if submitted by a team, a current resume should be submitted
for each member). It is important to the PAC that team members will have had past
experiences working together.
3. 10 digital images of past-completed work. Requested format:
• Submit images with maximum dimensions of 800 x 600 pixels and minimum dimensions
of 720 x 480 pixels in a JPEG format;
• Submit one (1) memory stick or CD-R (not CD-RW) and label with the Artist(s)’ name and
contact information (do not include the name of the Artist(s)’ gallery, assistant or
representative on the label); and
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• Number each image (1 - 10) and include the following annotations on a separate sheet:
a.
b.
c.
d.
e.
f.
g.

Artist(s)’ name;
Title of artwork;
Date of completion;
Dimensions;
Location, Medium;
Public Art proposed costs of construction; and
Brief description of goals of the project

4. Artists may only submit images for which they either hold, or share the copyright. Artist
teams must submit one application and are limited to 10 images total.
5. Artist’s concept – a brief conceptual overview of the proposed installation. Explain your
proposed schedule, overall “theme,” style, medium, process and methodology (maximum 2
pages).
6. Supporting materials – please include drawings/ renderings, as well as proposed materials,
finishes and colors.
7. Describe the anticipated fabrication, installation, electrical requirements, and special
equipment.
8. A list of potential project subcontractors (i.e. structural engineer, possible fabricators and
other consultants).
9. Fee proposal – include a cost estimate for all facets and milestone dates.
10. A list of at least three (3) professional references that have intimate knowledge of the
artists’ work and working methods. Please include complete addresses and telephone
numbers of references.
CS reserves the right to contact references without prior notification to the Artist(s). CS reserves
the right to contact only the references of the short-listed Artist(s).
Proposals are to be sent to:
RPF PA 2015-01
Attn: Sarah Rivest
Calgary Stampede
1410 Olympic Way SE
Calgary, AB T2G 2W1
Canada
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17.

QUALIFICATIONS
For this competition, CS will only hire qualified professional artists.
As per the Canada Council for the Arts, Calgary Stampede PAC defines a professional Artist as
someone who:
1. Has specialized training in visual art (not necessarily in academic institutions) and has
produced an independent body of work;
2. Is recognized as such by his or her peers (Artists working in the same artistic discipline) and
has maintained an independent professional practice for at least three (3) years; and
3. Is committed to devoting more time to artistic activity, if possible financially, and has had at
least three (3) public exhibitions of work in a professional context over a three (3) year
period.

18.

EVALUATION
•

•
•
•

•

19.

Evaluation of proposals will be conducted through a two (2)-stage jury process. Stage one
(1) will be to short-list artist(s) and stage two (2) will be a site visit and presentations by
short-listed Artist(s). The jury will include an art dealer, artist, landscape architect,
committee members, and a community leader.
The jury will ensure compliance with mandatory criteria and evaluate and numerically score
each compliant Proposal.
The short-listed Proponents will prepare proposals to be presented and juried. Short-listed
Proponents will be requested to participate in a site visit.
In the event that one (1) Proponent scores significantly higher than the other firms, the right
is reserved by The Calgary Stampede to eliminate the short-listing process and proceed
directly to negotiations with the highest rated firm.
Throughout all stages of the evaluation process, The Calgary Stampede may, at its
discretion, seek additional clarification on any aspect of the Proposal, and perform
reference checks as required to verify or clarify the information provided.

APPENDICES
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3 Photographs of site
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